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BOARD MEETING

WEDNESDAY 5th NOVEMBER 2008 TO BE HELD AT 5.15pm

 IN THE BOARD ROOM, WULVERN HOUSE

A G E N D A

	106/08
	APOLOGIES

· Wayne Gethings

· Terry Beard

· Ray Westwood 

· Brian Dykes
	TIMINGS



	107/08
	DECLARATIONS OF INTEREST

	

	108/08
	QUORATE/INQUORATE
	

	109/08
	CHIEF EXECUTIVE’S REPORT
	     5 mins

	110/08
	MINUTES

· To approve the Minutes of the Board Meeting held 24th September 2008 @ 5.00pm

· To approve the Minutes of the Board Meeting held 24th  September 2008 @ 6.45pm

Re: Item No. 109/08  (Audit Committee Chair, Vice Chair & Members) – minute updated to include David Hunter as a member

   
	     5 mins 

	111/08


	ACTION NOTES
From the Board Meeting held on 24th September 2008 @ 5.00pm
 
	

	
	REPORTS FOR DECISION
	

	112/08

113/08

114/08

115/08

116/08

117/08


	Monarch Drive, Kingsmead, Northwich 

Henry Street Phase 3, Crewe

The Smithy, Nantwich Road, Audley 

Pickmere Court Phase 2

Non-Executive Independent Board Member - Agreement for Services

Annual Governance Policy Review

· Whistleblowing Policy (amendments require approval)
· Financial Regulations & Standing Orders (amendments require approval) 

· Board Members Expenses Policy (unchanged since last review)

· Gifts and Hospitality Policy (unchanged since last review)


	)

)  

)   40 mins

)

)

)_______

)

)  40 mins 

)

)

)

	
	REPORTS FOR MONITORING
	

	118/08

119/08

120/08
	Wulvern Works Presentation

Performance Report

     (a) Performance Monitoring Report

     (b) Management Accounts

     (c) Voids & Repairs Improvement Intervention 

          (to be circulated separately)

Compliance with the Regulatory Code (3rd Quarter Review)

Treasury Management Report  


	)

)

)

)   40 mins

)

)

)   10 mins 



	
	REPORTS FOR INFORMATION
	

	121/08

122/08

123/08

123/08
	Wulvern Team Brief October 2008 

(as circulated to Board Members on 17th October 2008)

HQN Analysis of 2006/07 Housing Corporation Performance Indicators for Housing Associations in England 

(as circulated to Board Members on 21st October 2008)

Tenant Scrutiny Panel – Minutes of Meeting 

Funders Return 


	)

)

)

)    5 mins 

)

)

) 

	125/08
	ANY OTHER  BUSINESS


	

	126/08
	DATE OF NEXT MEETING – Wednesday 17th December 2008 @ 5.15pm, Board Room, Wulvern House.


	








