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Sue Lock, Chief Executive.

Welcome to Wulvern's corporate plan for the In addition to these priorities there are a number of
period 2009 - 2014. This plan sets out our other themes which will be embedded in all that we
corporate priorities of growth, sustainability do. These are:

and improvement. It also tells you how we Equality and Diversity
are going to manage the business over the Value for Money
next few years. Health and Safety
Following the successful completion of our five year Risk Management
promises in 2008, the Wulvern Board asked the These themes are part of the DNA of Wulvern
Executive Team to revisit our corporate priorities and  ensuring that we provide the best service to our
group them under the following themes: customers and are compliant with Regulatory
Growth requirements.
Sustainability The Board also asked us to produce a new set of

corporate priorities and promises to customers which

Service Improvement x = h
are outlined in the following pages.



Wulvern is a Lean Systems Thinking Organisation
and our purpose is to provide affordable, well
maintained homes against demand, and help
customers to pay and stay.

The future direction and growth of the business
should directly link to Wulvern’s purpose.

All our stakeholders have been involved in the
production of this plan and in particular | would like
to acknowledge the work done by our customers
who have made a significant contribution through
our tenant scrutiny panel and other involvement
groups. Their views and insights have helped us

to ensure that we produce a plan that is relevant

to them, a plan that enables us to provide a

quality service that is delivered by a well managed
organisation.
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corporate priority

In considering the future direction of the business it was agreed that growth
was essential to our long term survival as an independent Housing Association,
and key to providing affordable homes to meet increasing demand.

There are considerable risks to Wulvern if we do not
pursue a growth strategy. These risks are:

Predatory threats from larger groups
Failure to achieve economies of scale

Reduced ability to undertake new initiatives
and develop new services

Inability to meet demand

There are a number of reasons why the
Association should continue to grow. These include:

The need to increase supply of affordable housing and choice
of tenure

To respond to changing demographics and social trends, that
will bring an increasing demand for specialist
retirement housing with care and support

To partner or merge with other organisations to further
Waulvern’s aims and to acquire complimentary skills and
resources

To generate income by selling properties and services
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If you would like this document in your

language, on tape, in large print or in Braille,
please ring us on 01270 506200 or ask at one of our offices

Arabic

g}uﬁb@hg}_ﬁ;ﬂf;b,@ﬁﬂﬂ
01270 506200

Chinese

NEFRMTESHES, FHR

01270 506200 M EfiZ#A

Gujarati

el eirsiai Hilkdl Aongan 2 sui sdl, 01270 506200
aiof?2 U2 §lat 5dlal widal Y.

Italian
Per informazioni nella vostra lingua siete pregati
di contattare il sequente no.01270 506200

Kurdish

*-“‘5:-‘:; J@Jﬁaﬁqu{Jm;iLgJéquLgl:&U;
Polish 01270 506200
Po informacje w jezyku polskim prosimy

dzwonié¢ pod numer 01270 506200

Portuguese

Para informacgao na sua linguagem, por favor
fale com nos, 01270 506200

Turkish

Kendi dilinizde bilgi almak icin litfen bize sarunuz,
01270 506200

Urdu . -
- /A1 01270 506200 SLesleis =l At
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www.wulvern.org.uk 01270 506200

Wulvern Housing Limited is an Industrial and Provident Society operating under charitable rules



